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Ten years have passed since this institute was established in 1998 to promote research for
regenerative medicine. These ten years have witnessed excellent accomplishments of this institute in
many fields of regenerative medicine, especially in the field of stem cell research. On this occasion
of the 10" anniversary of the institute, we asked an ad hoc committee composed of international
experts in basic and clinical science (three from abroad and three in Japan) to evaluate our research
activities and accomplishments in the past ten years and provide us with advice for steering the
direction of this institute in research and education for another success. We greatly appreciate the

efforts of the committee.

Accepting the advice from the committee, we have made the following action plan for the future of

the institute.

1. Research activity

One of the recommendations from the committee is to foster new research in regenerative
medicine through active interdisciplinary collaboration, in addition to driving forward the
current research activities in the institute. Taking this advice, we plan to facilitate short- or
long-term collaborative research with researchers outside of the institute. We will ask the
government for financial support for this activity, for example, to make it possible for
researchers from other universities, hospitals, or research institutes to stay in our institute for a
short or long term to collaborate with host investigators of the institute.

We have appointed several new investigators of the full professor class in these ten years,
mainly from outside, after wide search for best candidates. We have also enabled several
professors to have joint appointments in other departments or research centers in the university.

We will continue to make these efforts to increase scientific inputs from outside.



2. Research environment
During these ten years, we have constructed a new facility for experimental animals to house
and maintain small animals under the specific pathogen-free condition, and also a new building
for stem cell research. We plan to renovate another animal facility to promote pre-clinical
research in regenerative medicine. We will also make continuous efforts to provide each

department with a wider space for students and researchers.

3. Education
We have participated and played a key part in the 5-year COE educational programs for
transplantation and regenerative medicine together with the Graduate School of Medicine and
the University Hospital, and also in the educational program for nano-medicine together with the
Faculty of Engineering and the Graduate School of Medicine. These programs aim at nurturing
the next generation of researchers and technicians who will contribute to the promotion of the
research and clinical practice of regenerative medicine. We will continue to actively take part in

these educational activities.
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